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Indiana’s current business environment seems 
about as amenable to growth as a parched cornfield 
in August. Credit is scarce, customers are stingy, and 
the only thing that seems plentiful is bad news. Yet, 
in spite of this, some Indianapolis-area firms have 
managed not only to survive but grow—and grow 
quickly.

The private companies that have (so far) powered 
through the downturn enjoy certain key advantages. 
Some are in fields that seem relatively immune to 
economic cycles; others offer something their cus-
tomers can’t do without, no matter the state of the 
economy; and still others market diversified products 
and services, reducing the pain should any one (or 
two) of their offerings falter.

Following are businesses concerns who are weath-
ering the recession in style. They make up the top 10 
of IBJ’s annual list of fastest-growing Indianapolis-
area private companies.

IWM Consulting Group
A quick glance at Indianapolis-based 

IWM’s business model explains why the 
firm’s revenue jumped from $1.3 million in 2006 to 
$10.4 million in 2008—a whopping growth rate of 
695 percent.

The company, founded in 2005 with $10,000 in 
startup capital, is an environmental consulting firm 
that helps corporations develop eco-friendly opera-
tions—a popular pursuit in an era when many com-
panies are paying more attention to going green.

Its client base includes everyone from Fortune 500 
companies to government agencies to small business 
owners and real estate development firms.

IWM specializes in such “green” services as recy-
cling-feasibility studies, energy audits, brownfield-
redevelopment projects and design and construction 
management of recycling transfer stations. 

Not that the company hasn’t occasionally felt the 
downturn’s sting. Recently one of its clients went 

bankrupt, and a sizable contract was suddenly can-
celled. Still, there have been a lot more ups than 
downs.

“I know that being compliant with environmental 
regulations is something our customers take very se-
riously,” said company president Troy Smith. “We’re 
optimistic that once the economy begins an upward 
swing again, we’ll be in a position to take full advan-
tage of additional opportunities.”

In recent years, IWM has acquired two other en-
vironmental consulting groups, locally-based Han-
dex of Indiana and Fort Wayne’s Avant Group Inc.. 
But there’s also plenty of room for organic growth 
as well.

Smith isn’t predicting how fast his company 
will continue to grow, but he’s optimistic about its 
chances.

“I’m not sure I would give it a dollar figure, but we 
plan to continue to make sound business decisions 
and continue to pursue growth opportunities,” he 
said. “We have plans to add additional branch offices 
and would like to see a few of the international proj-
ects that are on the drawing board come to fruition.”
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From left, IWM Consulting Group LLC is led by President Troy Smith, VP of Environmental Services Greg 
Scarpone, and VP of Construction Services Keith Mershon.
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Green consultant 
takes top spot
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